


Background: Families carrying home their share of food, Oromi IDP camp,

Kitgum District, northern Uganda, May 2007 e Manoocher Deghati/IRIN

Media exposure

C risis Group’s reports and analysts are widely used as
sources of information and comment by major national

and international media outlets. The number of comments,
interviews, and other original Crisis Group media citations was
5,205 (compared with 5,535 in 2006, 4,501 in 2005, 3,166

in 2004, 2,503 in 2003, and 1,832 in 2002) and 13,193 if
republications are included. Local press, radio and television
are also extremely important in advancing Crisis Group’s policy
ideas, with new Crisis Group reports on a country usually
treated there as a top news story, and our field analysts often
asked for interviews. Crisis Group staff and Board members
also regularly write opinion pieces in the editorial pages of
major papers — 204 were published in national and international
newspapers in 2007 (up from 142 in 2006, 128 in 2005, 105 in
2004, and 63 in 2003).

Support

C risis Group’s income rose by 1.4 per cent in 2007 to US$15.0
million, compared with $14.79 million in 2006, and expenditure
for the year rose to $14.52 million from $12.47 million in 20086.
Twenty-one government donors supported Crisis Group in 2007,
and collectively, they provided $5.86 million or 39 per cent of
available funds (compared to $5.95 million or 40.2 per cent in

the previous year). Foundations contributed $4.57 million in 2007
(down slightly from $4.64 million in 2006) or 30.5 per cent of

the total. Other sources — mainly private individuals, family trusts
and corporations — continued to grow in importance, contributing
$4.58 million in 2007 (up from $4.2 million in 2006) or 30.5 per
cent of the total. In 2007, some 73 per cent of all available income
was unrestricted, while 27 per cent was earmarked for specific
projects or purposes. The task ahead is to secure a stable, longer
term financial future for the organisation by further widening

our donor base, strengthening the financial foundation of the
organisation and pursuing new opportunities for growing funding.
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Outcomes

C risis Group tabulates and tracks as best it can the fate of its
policy recommendations. In recent years the pattern showed
some 40 to 50 per cent of our recommendations being achieved,
in whole or in part, within a year. Some examples are set out in the
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geographical sections of this report. But causality is obviously a
matter of judgement in each case, and we acknowledge that Crisis
Group’s voice is often only one among others. Moreover, there
may be many reasons other than wrong-headedness why policy
prescriptions are not implemented: they may be overtaken by
events, not yet timely, be accepted but meet a resource constraint
or, while not being accepted, still play a major role in stimulating
rethinking of an important issue. To judge how well we do our job,
Crisis Group relies heavily on feedback from the policymakers

at whom our publications are targeted: in 2007 that feedback
continued to be extremely positive.

Judgements

A necdotal evidence abounds — some of it reflected in the
quotations throughout this report — that Crisis Group’s
reporting is highly regarded by policymakers, the media and other
analysts. Crisis Group was listed as one of the “Top Ten Think
Tanks in the World” in a survey, based on peer review, published in
January 2008 by the Philadelphia-based Foreign Policy Research
Institute. We have won a number of awards in recent years —
including in 2005 “Time Asia Hero” and “Time European Hero” and
a Rausing Trust leadership award.

Internal assessment

We continue to explore ways in which feedback — both
solicited and unsolicited, and from both donors and our main
target audiences — can be more systematically evaluated. More
specifically, Crisis Group uses an internal assessment process,

in which field personnel, program directors and Crisis Group
leadership work together to produce analytical memoranda and
address the following criteria:

e the fit between Crisis Group activities and conflict prevention
goals;

e relevance and utility of reports in the policy cycle for different
actors;

e impact of advocacy of specific Crisis Group recommendations
on policy; and

e impact of policy changes we achieve on conflict prevention/
containment.

These memoranda form the basis for systematic annual
management and Board assessment, through candid roundtable
discussion, of what is being done right, what needs to be
improved, and what should have greater or lesser emphasis.
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A boy walks past a bullet-ridden wall in Afghanistan’s capital Kabul, November 2007  Ahmad Masood/Reuters
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Funding Maintaining a strong and diverse donor base is critical to preserving Crisis
Group’s independence and credibility. In 2007 around 40 per cent of Crisis
Group’s funding came from governments, 30 per cent from foundations, and 30 per cent from
private individuals and corporations. In a remarkable expression of confidence in the organisation,
donors gave the majority of funds (73 per cent) in the form of unrestricted core contributions,
providing much-needed flexibility: the remaining 27 per cent were earmarked to support specific

programs or projects.

(compared to $14.79 million in 2006), making this its most

successful year to date in terms of resource generation.
Made possible through reinforced commitments from existing
donors as well as the extraordinary generosity of a number of new
supporters, this financial boost enabled Crisis Group to meet the
fast-growing demands on its work around the world and to start
building a more solid financial base for the future.

C risis Group raised an unprecedented US$15 million in 2007

Crisis Group is deeply appreciative of the continued trust and
support received from the 21 government donors and fourteen
institutional foundations listed below. Special thanks also go
to the private individuals, family foundations and corporations
who supported Crisis Group’s work in 2007. The members of
the President’s Council and International Advisory Council, in
particular, were major benefactors without whose essential
support Crisis Group would not have been able to contribute so
effectively to the prevention of conflict around the world.

H aving firmly positioned itself as a major global NGO

and recognised international policy player with a solid
organisational structure, top-quality output and an expanding
audience, Crisis Group now needs to put its financial future on
a more secure footing. The organisation is therefore exploring
ways to assure longer-term financial security, as well as
increasing annual recurrent funding, and will in 2008 launch a
major endowment campaign. Developing a stronger capital base
will allow Crisis Group to consolidate its global reputation and
influence, reinforce its financial and political independence, and
deepen its organisational and emergency response capacity. In
this important undertaking, we will continue to depend on the
generosity of old and new donors to help provide for both ongoing
activities and future security. New members and supporters

are therefore always extremely welcome.

“Crisis Group has earned its place as a
key source of information on policy and
conflict worldwide.”

George Soros, Chairman, Soros Fund Management and
Crisis Group Trustee, June 2007

Governments

Australia (Agency for Intemational Development;

Department of Foreign Affairs and Trade) ® Austria (Austrian
Development Agency) ® Belgium (Ministry of Foreign Affairs) e
Canada (Canadian Intemational Development Agency; Foreign
Affairs and Intemational Trade Canada; Intemational Development
Research Centre) ® Gzech Republic (Ministry of Foreign Affairs)
e Denmark (Ministry of Foreign Affairs) ® Finland (Ministry for
Foreign Affairs)  France (Ministry of Foreign Affairs) * Germany
(Federal Foreign Office) » Ireland (Irish Aid) e Liechtenstein o
Luxembourg (Ministry of Foreign Affairs) ® The Netherlands
(Ministry of Foreign Affairs)® New Zealand (Agency for
International Development) « Norway (Ministry of Foreign Affairs)
e Qatar e Sweden (Ministry for Foreign Affairs)  Switzerland
(Federal Department of Foreign Affairs) e Turkey (Ministry of
Foreign Affairs) e United Kingdom (Department for Intemnational
Development; Economic and Social Research Council)  United
States (U.S. Agency for International Development)

Institutional Foundations

Carnegie Corporation of New York e Charles Stewart

Mott Foundation e Ford Foundation e Fundacion DARA
Internacional e Hunt Alternatives Fund e John D. and
Catherine T. MacArthur Foundation e Korea Foundation e
Open Society Institute ® Pierre and Pamela Omidyar Fund e
Ploughshares Fund e Pro Victimis Foundation e Sigrid Rausing
Trust e VIVATrust e William and Flora Hewlett Foundation

Crisis Group Board of Trustees Co-Chair Thomas Pickering, Vice-Chair Maria Cattaui and Trustee George Soros at
Crisis Group Board meeting in Doha, Qatar, October 2007 e Olivia Caeymaex (Crisis Group)
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Individual and Corporate Benefactors

orporate and individual donors play a key role in providing
C Crisis Group with much needed financial stability and flexibility.

Donors are offered opportunities to become more involved
with Crisis Group and learn more about its work through the Crisis
Group Council membership schemes. Depending on the level of
support committed, members are offered opportunities to attend
Board meetings and private residence events with Board members;
participate in briefing sessions with senior U.S. policymakers and with
high-level officials from the UN, the EU and NATO, and in roundtable
discussions and briefing sessions with experts and senior staff;
gain access to Crisis Group experts in the field; and receive priority
invitations to Crisis Group private events.

In 2007, Crisis Group supporters had the opportunity to participate in
special events in New York, London, Brussels and elsewhere. Among
such events in New York, Crisis Group held its Annual Award luncheon
honouring Stephen Solarz, Crisis Group Board member and former
U.S. Congressman; George Mitchell, Crisis Group Chairman Emeritus
and former U.S. Senate Majority Leader; and Nicholas Kristof, New
York Times journalist and Pulitzer Prize winner. In London, Council
members were invited to a private dinner discussion with Lord
Malloch-Brown, Foreign and Commonwealth Office Minister for
Africa, Asia and the UN, and former UN Deputy Secretary-General.
Discussions on Kosovo were organised in Brussels with members of
the European Commission and the European Parliament, and in New
York, with Ambassador Frank Wisner, Special Representative to the
Kosovo Status Talks.

President’s Council

This exclusive Council welcomes donors contributing US$100,000 or
more annually:

Canaccord Adams Limited e Bob Cross e Frank Holmes e Ford
Nicholson e lan Telfer e Guy Ullens de Schooten e Neil Woodyer
e Don Xia

Crisis Group President’s Council member Guy Ullens de Schooten, Trustee Victor Chu and President Gareth
Evans in Beijing, November 2007 e Stephanie Kleine-Ahlbrandt (Crisis Group)

International Advisory Council

Supporters who contribute between US$25,000 and $99,999 per annum are invited
to join the International Advisory Council:

Rita Hauser, Elliott Kulick (Co-
Chairs) ® Marc Abramowitz e
Anglo American PLC e APCO
Worldwide Inc. e Ed Bachrach
e Patrick Benzie e Stanley
Bergman and Edward Bergman
* BHP Billiton ® Harry Bookey
and Pamela Bass-Bookey

e John Chapman Chester
Chevron e Citigroup ® Richard
Cooper @ Credit Suisse ® Neil
and Sandy DeFeo ® John Ehara e Equinox Partners e Frontier Strategy Group
e Seth Ginns e Alan Griffiths e Charlotte and Fred Hubbell © lara Lee and
George Gund Ill Foundation e Khaled Juffali ® George Kellner ® Amed Khan

e Shiv Khemka @ Scott Lawlor  George Loening ® McKinsey & Company
Najib Mikati  Harriet Mouchly-Weiss e Donald Pels ® PT Newmont Pacific
Nusantara (Robert Humberson) e Michael Riordan e StatoilHydro ASA e Tilleke
& Gibbins e Vale e VIVATrust e Yasuyo Yamazaki ® Yapi Merkezi Construction
and Industry Inc. e Shinji Yazaki ® Sunny Yoon

International Advisory Council member Harry Bookey (R) and South
Asia Deputy Project Director Rhoderick Chalmers (C) during a donor
trip to Nepal, March 2007 e Jennifer Leonard (Crisis Group)

Other Individual and Corporate
Benefactors in 2007*

Mort and Sheppie Abramowitz ® Ken Abramowitz e Kenneth Adelman ¢ Ronnie
Aked e Hamza Al Kholi ® Theresa Becks ® George Biddle ® Benjamin Brafman
Mary Jane Burt e Kim Campbell ® Maria Livanos Cattaui ® Simon and Diana Clark
o Wesley Clark e Emily and Storey Clayton e Victor Dahdaleh e William and Phyllis
Draper e Jodie and John Eastman e Eli Epstein ® Gelman, Rosenberg & Freedman
 Sassan Ghahramani e Frank Giustra e Harrison and Diana Goldin e Paul Guilden
o Carla Hills ® Geoffrey Hoguet and Anna Luisa Ponti e Eleanor Holtzman e Diane
Jacobsen e Pierre Keller @ Stephen Killelea ® Landegger Charitable Foundation e
Howard and Jacqueline Levine e Annette Lidawer e James Lowenstein e Stuart
Meiher e George Mitchell  Catherine and Guy Nordenson e Bernard Nussbaum
o Alex Papachristou e Nicholas Paumgarten e Victor Pinchuk e The Power
Foundation e PricewaterhouseCoopers - Netherlands e Helen Raffel e Jonathan
and Diana Rose @ Nancy Rubin e Richard Ruble e Sarlo Foundation of the Jewish
Community Endowment Fund e Joel Selden e Adele Simmons e Riva and Alan
Slifka e Stephen Solarz e Donald Steinberg and Raquel Willerman e William and
Sally Taylor e Jacqueline Thomas e Jeffrey Urbina and Gaye Hill ® White & Case
LLP e John Whitehead e The Whitehead Foundation e Ernesto Zedillo
*Only donations of US$1,000 or more are listed here.
Crisis Group also receives donations from individuals who wish to remain anonymous.

Donations to Crisis Group can be made online through our website,
www.crisisgroup.org/donate. Alternatively:

e In the U.S. please contact Blair Blackwell, Director, Private
Sector Initiatives (North America) in the New York office
(bblackwell@crisisgroup.org, +1 212 813 0820). All donations to
Crisis Group are fully tax-deductible to the extent allowed by law.

e Qutside the U.S. please contact Maria Sanchez-Marin,
Director, Private Sector Initiatives (Europe) in the London office
(msm@crisisgroup.org, +44 207 831 1436).

Further contact details for Crisis Group offices are listed
on the back cover of this report.
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Statement of Activities

For financial years ended 30 June 2007 and 30 June 2006 (in
U.S. dollars). Full audited financial statements are available
on request, and accessible on Crisis Group’s website: Year ended Year ended

WWW.Crisisgroup.org. 30 June 2007 30 June 2006
Revenues and Other Support:

Contributions 13,765,441 20,175,260
Investment income 484,624 272,309
Total » Revenues and other support 14,250,065 20,447,569
Expenses:
Africa Program
Central Africa 840,688 910,726
Horn of Africa 1,160,467 781,106
Southern Africa 229,209 373,064
West Africa 499,206 526,112
Total e Africa Program 2,729,570 2,591,008
Asia Program
Central Asia 387,869 404,160
North East Asia 333,573 372,273
Nepal 259,941 236,367
Pakistan/Afghanistan 672,318 508,860
Sri Lanka 250,114 38,147
South East Asia 514,730 440,300
Total e Asia Program 2,418,545 2,000,107
Europe Program
Caucasus 365,696 372,053
Kosovo 358,291 335,700
Macedonia - 22,949
Serbia 224177 261,597
Turkey/Cyprus 49,664 15,646
Total e Europe Program 997,828 1,007,945
Middle East/North Africa Program
Arab-Israeli Conflict 1,007,943 566,894
Iran/Iraq/Gulf 646,900 571,284
North Africa 238,826 231,035
Total e Middle East Program 1,893,669 1,369,213
Latin America Program
Colombia 405,256 390,831
Haiti 229,118 60,581
Total e Latin America Program 634,374 451,412
Partner Share of Income 217,670 641,701
Total e Program Expenses 8,891,656 8,061,386
Advocacy 3,309,410 3,279,052
Administration
Fundraising 767,028 539,192
Administration 1,719,217 1,304,942
Currency exchange gain (690,077) (138,901)
Total e Administration 1,796,168 1,705,233
Total expenses 13,997,234 13,045,671
Changes in net assets 252,831 7,401,898
Net assets at beginning of year 16,984,342 9,582,444

Net assets at end of year 17,237,173 16,984,342
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